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STRATEGY 1

OFFER MORE ACCESS

Don't leave potential members on the table! You can use a facility
access system to attract new members and retain existing members
through expanding the access you offer. Attract prospects who have
alternative shift schedules with more available hours at your facility.
Retain existing members through offering more convenient entrances
Or access points, or increasing the ability to check in with their mobile
device. Members will love the ease of being able to access your
facility with their smart phone or watch.

24-HOUR ACCESS

<Knox County YMCA In lllinols saw 24-hour access as more than a
orowth opportunity; they saw It as a way to better serve their
community.
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STRATEGY 2

MARKET YOUR SECURITY

Your childcare center Is one of the most important places to secure in
vour entire facility. According to Security Magazine, "Along with the
holy grail of tighter overall security, the benefits of electronic access
control systems include a better handle on who's coming and going,
the ability to restrict access to certain times of day based on a person'’s
function in the organization, the ability to remotely control access, and
the lack of need for re-keying doors or replacing lost keys.”

Here are three additional things you can highlight that sz
staff will love about integrated access controls:
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STRATEGY 3

EDUCATE YOUR MEMBERS

Once you've decided to tap into some options to attract and retain
members through enhanced facility access, you'll want to make sure
vou promote these new features! Launch a strategic campaign to
educate your members about your facility access and attract potential
members with competitive options. Informed members who are excitec
about what your facility offers can serve as ambassadors to help retain,
engage, and attract other members.

USE YOUR DATA

One advantage of integrated facility access is getting a new source of

insight about how your members interact with your facility. You'll have
access to data that can help you continue to mark
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